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I. Introduction  

Ocean Grove Charter School (OGCS) opened its doors as a California Charter School on August 

29th of 2005. OGCS is sponsored by the San Lorenzo Valley Unified School District, located in 

Ben Lomond, California.  Innovative Education Management Inc. (IEM) manages the business 

services for the school.  OGCS currently serves independent study students from the cities, 

suburbs, and rural areas of San Mateo, Santa Cruz, Santa Clara, San Benito, and Monterey 

Counties.   

OGCS parents choose to educate their children at home for many reasons, including 

overcrowding and concerns about safety in their local schools, concerns about academics, 

philosophical and religious concerns and a desire to have a more important role in the child’s 

education. 

Mission 

 “We believe in educating each of our students for the 21st century by providing individualized 

learning opportunities that incorporate parental participation, choice and involvement in curricula 

offered in personalized learning environments and small learning communities.”  

Measurable Pupil Outcomes 

 

OGCS’s charter document defines measurable pupil outcomes as “the extent to which all pupils 

of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as 

goals in the school’s educational program aligned with California State Frameworks and Content 

Standards. Students will demonstrate competency in seven (7) school growth area goals. The 

extent to which students achieve these goals is determined by mastery of the student standards 

and by demonstrated proficiency on STAR-specific assessments.”  

Student Enrollment and Demographics 

Ocean Grove serves grades K-12 with a total enrollment of about 1708 (Dataquest). This Mid-

Term Report focuses only on the high school grades. Having seen significant growth since the 

last WASC visit OGCS now serves 299 students in grades 9-12 with the following ethnic 

breakdown: 

 
2010-2011 2011-2012 

2012-2013 

estimated 

Hispanic or Latino (48) 23% (73) 26% (76) 25% 

American Indian or Alaska 

Native 

(1) >1% 0      (3) 1% 

Asian (4) 2% (10) 4% (14) 5% 
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Pacific Islander (3) 1%            (5) 2%       

    

(2) >1% 

Filipino (3) 1% (4) 1% (7) 2% 

African America (6) 3% (5) 2% (10) 3% 

White (121) 59% (149) 54% (160) 54% 

Two or more races, not 

Hispanic 

(7) 3% (13) 5% (6) 2% 

Not reported (13) 6% (17) 6% (20) 7% 

The number of students that qualify for Free and Reduced Lunch Program has remained around 

40% over the last three years. The following pie chart illustrates the percentage of Special 

Education, English Language Learners and Economical Disadvantaged students for 2012. 

 

The percentage of economically disadvantaged students has grown from 34% 2009-2010 school 

year to 44% in the 2011-2012 school year. 

Student mobility rates range from 28% to 35% over the last three years.  Although the mobility 

rate at the high school level was unavailable, the staff feels that it is consistent with K-8 

numbers. As an independent study school of choice, high mobility rates are fairly common. Staff 

report students leave the program for a number of reasons including desire to participate in 

district sports programs, greater social life site based program offers, desire to graduate from 

their home high school, misalignment with the Independent Study model, etc.  

Academic Performance Index 

Ocean Grove has seen a 15 point increase in the API score over the last three years with an API 

score of 801 in 2012 which brings it into compliance with the State’s mandate of the 800 API. 
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2009-2010 2010-2011 2011-2012 

API 786 786 801 

Growth Target 781 791 791 

Target Met School-Wide Yes No Yes 

State Rank 5 5 4 

Similar School 1 1 2 

This growth is seen for all subgroups except economically disadvantaged students as the chart 

below indicates 

API Growth by Student Group – Three-Year Comparison 

 2009-2010 2010-2011 2011-2012 

API 786 786 801 

All Students 0 0 +15 

Hispanic/Latino * +20 +14 

White -2 -4 +22 

Economically Disadvantaged * +7 -14 

 

Ocean Grove Charter School did not meet the AYP for the 2012 school year.   However, the 

school continued to show improvement in the overall proficiency in ELA.  The overall 

proficiency in Math has remained fairly constant.  Proficiency rates for the high school were not 

presented. 

Proficiency gains at the ninth grade level look much stronger for students who have been 

continuously enrolled for three years as illustrated by the chart below: 
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The same is not true at the tenth and eleventh grade levels esepecially in Math. 

 

The school reports their overall proficiency scores for students that have been enrolled for 3 years 

in English Language Arts have gone down 1%. Overall proficiency scores for students 

continuously enrolled for 3 years in Mathematics have gone down 10%.  However, students 

transfering into the program show a more dramatic drop than the matched students. 

 

CALIFORNIA HIGH SCHOOL EXIT EXAM (CAHSEE) 

ELA 2009-2010 (38) 2010-2011 (76) 2011-2012 (74) 

10th Graders Passing 84% 89% 86% 

 

Ocean Grove Charter School’s 10th grade CAHSEE ELA passing rate has increased by 2% since 

2010 even though the school has nearly doubled the number of students testing.  

Math 2009-2010 (35) 2010-2011 (75) 2011-2012 (72) 

10th Graders Passing 74% 83% 82% 

 

Ocean Grove Charter School’s 10th grade CAHSEE Mathematics passing rate has increased by 

8% since 2010 even though the school has nearly doubled the number of students testing.  
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While this graph illustrates a slight down turn in average CAHSEE scores in 2011-2012, it is 

important to note that students are passing well above the 350 passing rate. 

Of note, the CAHSEE ELA pass rate for the Hispanic subgroup has increased from 2010-2012, 

but decreased for the Economically Disadvantaged and White subgroups. The Math pass rate for 

the Hispanic and White subgroups has increased from 2010-2012, but decreased for the 

Economically Disadvantaged subgroup.   

 

In 2010, the school only had 7 students needing to take the CAHSEE and the percent passing was 

100%.  In 2011, the number of students testing more than doubled, and the percent passing 

decreased. In 2012, the number of students testing increased by 3% and the percent passing 

increased by 3%.  The school attributes this increase in performance as a result of the 

implementation of the Special Programs during 2010-2012 as shown in the chart below.    

 

Special Programs CAHSEE ELA Pass/No Pass 

 Number 

Tested 

2010-2011 ELA 

Pass 

Number 

Tested 

2011-2012 

ELA Pass 

All OGCS CAHSEE  95 85% 98 83% 

Academic Success Plan 20 70% 15 60% 

AESS A --- --- 2 100% 
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AESS B --- --- 2 0% 

Bridges 20 80% 15 56% 

CAHSEE Prep Books --- --- 10 80% 

CAHSEE Bootcamps --- --- 13 92% 

E-Tech Academy 4 100% --- --- 

CAHSEE Prep On-Line 15 73% 14 57% 

Study Island  5 100% 5 100% 

Tutoring --- --- 3 100% 

Overall, the Special Programs show positive levels of effectiveness on the ELA CAHSEE pass 

rate. 

 

 

Special Programs CAHSEE Math Pass/No Pass 

 Number 

Tested 

2010-2011 

Math Pass 

Number 

Tested 

2011-2012 

Math Pass 

All OGCS CAHSEE  104 76% 109 71% 

Academic Success Plan 38 66% 36 67% 

AESS A --- --- 3 67% 

AESS B --- --- 2 0% 

CAHSEE Prep Books --- --- 12 58% 

Bridges 21 67% 14 53% 

CAHSEE 

Bootcamps/Classes 

6 83% 13 77% 

E-Tech Academy 4 75% --- --- 

CAHSEE Prep On-Line 23 65% 14 57% 

Study Island 5 84% 5 100% 

Tutoring --- --- 15 73% 

 

Overall, Special Programs show positive levels of effectiveness on our Math CAHSEE pass rate. 
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Local Assessments-Scantron 

 

At the beginning of each school year, ES’ administers a Scantron test to determine a baseline for 

academic skills in reading and math.  The scores shown below for the 2011-2013 school years 

indicate that the majority of students are above grade level in reading proficiency, but are below 

grade level in math for their years in high school. This reinforces the findings of the CST scores 

indicating students struggle in math. This internal assessment is the first step in the school’s 

identification of students’ strengths and weaknesses.   

 
 

Total High School Population 

Math Above 

Average 

High Average Low Average Below 

Average 

Mean Score 

2010-2011 34% 26% 21% 19% 2807 

2011-2012 35% 20% 19% 26% 2805 

2012-2013 48% 16% 18% 18% 2864 

 

Reading Above 

Average 

High Average Low 

Average 

Below 

Average 

Mean Score 

2010-2011 52% 20% 17% 11% 3078 

2011-2012 60% 16% 16% 8% 3119 

2012-2013 68% 10% 9% 13% 3173 

The staff reported that the local assessment (Scantron) actually shows more students scoring in 

the “Above Average” = Advanced on CST’s and “High Average”= to Proficient on CST’s. The 

staff is aware of this and is looking into finding out why this is occurring. 

School-wide Writing Assignment Program-Average Scores 

Rubric Scores 0-4 9th 10
th

 11th 12th 

2009-2010 

Persuasive 

3.16 3.38 2.98 4 

2010-2011 

Expository 

3.17 3.16 3.27 3.33 

2011-2012 

Compare and Contrast 

3.29 3.08 3.19 3.35 
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The purpose of the schools’ School-wide Writing Assignment program is to give the students 

additional exposure and writing practice in the various genres, and to give them high stakes 

writing exam practice.  Ocean Grove Charter School now uses CAHSEE writing prompts on the 

School-wide Writing Assignment for all high school students.  This allows the ES another 

opportunity to evaluate their student’s writing performance and provide writing intervention 

before the actual CAHSEE exam administration.  Ocean Grove Charter School’s average scores 

for the last three years have remained fairly consistent. 

Significant Developments 

 

Since the last WASC visit in 2010, significant developments have taken place all revolving 

around program enhancements. 

1. Multiple Measures - Data Tracking Software Program: Multiple Measures Online 

Assessment Reporting System (MMARS) is a new reporting system based entirely on the 

web, capable of generating reports for STAR, CELDT, CAHSEE, and some local 

assessments.  The school started piloting this program in late 2010 and formally trained 

staff to use it for the school year 2011-12.  Since that time the school has been using these 

dynamic reports to identify specific strengths and weaknesses of students individually as 

well as the strengths and weaknesses as an entire school.   Teachers and parents 

collaborate in review of these results to ensure proper instructional materials are ordered 

for the student.  

 

2. Academic Success Plans (Intervention Plan): With the addition of an Intervention 

Coordinator in 2010, all students scoring Basic or below are required to enter an 

Intervention Plan into the school’s internal database. These plans are a result of the 

teachers’ analysis of their student’s identified needs as indicated by their test scores 

(Scantron, CAHSEE and STAR) taking into consideration their interests, motivation, and 

learning style.  In 2011, these intervention plans are more precise with the addition of the 

Multiple Measures reporting system and the ability to see multiple years in one report. 

Each intervention plan is reviewed by the Intervention Coordinator who collaborates with 

the ES regarding the effectiveness of the student’s intervention plan. 

Beginning in 2010-11, small group instruction courses were offered for students to get 

remediation in the areas of the Algebra, ELA, and CAHSEE standards. These courses 

were offered in strategically located areas to meet the needs of the lowest performing 

students.  These courses proved to be very successful.   In review, 57% of students who 

were scoring Below Basic improved to Basic and 15% of students scoring Basic moved 

into the Proficient Level. In 2011-12, 47% of the students scoring Below Basic moved up 

a proficiency level or two, and from the students scoring Basic, approximately 20% 

moved into the Proficient Level.  ES's enroll their students in these intervention classes 

based on their Multiple Measures report and their specific needs. 

  

In 2011, virtual writing classes were started to address growth goals 2 and 3. These 

courses resulted from teacher observation that many students were unable to attend local 

classes and Bootcamps because of transportation issues.  
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In 2010, Standards Review materials were distributed to teachers so they were able to 

better assist their students in targeted instruction.  With students exercising flexibility in 

curriculum choice, the distribution of Standards Review materials has ensured that all 

students have access to California standards practice applicable to their course.  The 

school attributes this to be one of the more significant programs that helped increase the 

schools’ API to 801. 

 

3. Complete UC/CSU course of study within the school: Since the last WASC visit, the 

school has added a-g approved courses enabling students access to all required 

prerequisite a-g courses.  This has been a big incentive for students to take these courses 

at the school, and the data shows that in fact, more students are enrolling in a-g courses. 

(See below) 

0% 20% 40% 60% 80% 100%

2013 graduates

2012 graduates

2011 graduates

2010 graduates 

Percentage of Graduates Taking at Least One 
A-G, College Prep Course

Number of Graduates Taking at 
Least One A-G, College Prep 
Course

0/38

19/4
5

Estimate
67/78

 

4. EL Program Restructuring: In 2012-13, Ocean Grove joined the Sutter County Title III 

Consortia.  As a result, the school has been able to access additional resources and hire a 

half-time EL Instructor.    

The new EL Instructor implemented virtual Elluminate ® classes for EL students 

beginning in 2012-13. These courses enabled EL students to access live English 

interaction daily. This is especially helpful for students who live in remote areas.  Initial 

feedback is positive with the added benefit that the classes are increasing EL students’ 

computer literacy.   

EL Website: Ocean Grove’s EL Website has been a helpful addition to the school. This 

website targets EL students, but is available to the entire school population and teachers. 

This website creates an EL community, recommends use of a common curriculum, 

provides daily idioms, and lists the virtual daily class schedules. It is instrumental in 

assisting with growth goals 1, 2, 3 and 4. 

https://sites.google.com/site/southsutterelvirtualmenu/
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5. English Language Advisor Committee (ELAC): In 2012-13, Ocean Grove Charter School 

is in the process of creating an English Learner Advisory Committee as a Title III 

mandate. The first meeting is scheduled to take place in the beginning of March. This 

ensures the EL community is continually aware of California English Development Tests, 

Testing Guidelines, Results, Identification, available school resources, community 

resources and State Mandated Assessments. This committee will help with growth goals 

2 and 3 because it is anticipated that more EL students will participate mandated tests.  

 

6. Changes in high school enrollment: From 2010-11 to 2012-13 Ocean Grove’s high school 

population has increased by 45%.  

 

7. Significant Technology/Professional Development Changes: All teachers are provided 

iPads, are trained on how to access student’s Multiple Measures assessment results and 

access the new ES web resources for use while in the student’s home.  Teachers are now 

able to collaborate electronically, during their parent/teacher meetings and their staff 

meetings.  Teachers are better able to diagnose, evaluate, and assign more appropriate and 

targeted curriculum based on the student’s identified needs as shown in Multiple 

Measures.  The ability to identify specific weak strands of each student with the 

Academic Success web resources, and the identified intervention plan that is then entered 

into our internal database system is a significant improvement that has enabled Ocean 

Grove Charter school to meet the State’s API minimum of 800. 

Beginning in spring 2013, iPad technology will also be used to track attendance 

electronically, ensuring students with attendance issues to be immediately identified and 

intervened before becoming a formal truancy problem. This has assisted greatly with growth 

goal 4 so students are not dropped because of their truancies. 

8. Individual Learning Plan Program: The Individual Learning Plan, or ILP, is a computer 

program that establishes a set of learning goals and objectives for an individual student. 

Those who have experimented with this tool have found that it helps students value and 

actively engage in the learning process.  The ILP helps identify the support necessary to 

build capacity in areas of weakness as well as strengths, helps identify challenges, 

interests and learning styles, and then matches that profile to resources and tools that can 

maximize his/her learning potential to achieve success in all subject areas, within a given 

learning environment setting. This resource and record follows a student as they grow and 

mature, reaching beyond the formal education process into all aspects of professional and 

personal life. The ILP, Curricula Wizard is set to roll out in the Fall of 2013 for all staff. 

II. Follow-up Process (1/2–1 page) 

Annually, with the release CST assessment data, OGCS updates its profile and publishes the 

results. The administration staff meet to review the results and determine which of their 

programs were effective in meeting growth targets, and which targets need adjusting. From that 

discussion, the school set growth targets and school-wide action plan goals for the current school 

year.  

http://sscselvirtualsupport.blogspot.com/
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Monthly Educational Specialists meetings provide the forum for discussion on the data results, 

goals, development of new tools and resources, evaluation of individual student needs and 

teacher training. OGCS’ Board has a WASC subcommittee that meets with the school director to 

review the school profile and the school-wide action plan.  Input is encouraged from all board 

members in this process, as well. Staff and board members reported being involved in the 

ongoing data review, action planning and analysis process. 

Additionally, once a year, the administration team prepares and presents a report for the 

sponsoring district’s board of trustees that covers progress towards meeting annual goals and 

reviews ongoing, longer term goals.  

III. School’s Progress on Critical Areas for Follow-up (2-4 pages, but more may be needed) 

In the 2010 full self-study, Ocean Grove Charter School identified four growth goals and the 

Visiting Committee presented four additional but related Critical Areas for Follow-up. Each  

growth goal contains benchmarks and were based on self-identified needs, VC observations 

and school documentation. The school has been making progress towards meeting each as  

articulated in their  the action plan. The four Growth Goals: 

 

1. Increase our high school students’ proficiency in Algebra 1   

2. Increase STAR English Language Arts proficiency 

3. Improve the number of students who pass English Language Arts and Mathematics CAHSEE 

in 10th grade 

4. Increase the graduation rate 

 

In addition, the WASC Visiting Committee identified four critical areas for follow up: 

 

1. The school needs to find a means by which they are easily able to access, manipulate, analyze 

and share with all key stakeholders the vast amount of currently tracked student level data 

which will better provide school-wide performance snapshots on an ongoing basis. 

 

2. Continue to explore avenues that will increase student performance on standardized tests, 

especially in math and ELA, via intervention measures, evaluation of curricular choice, etc. 

particularly as they relate to the ethnic and economically disadvantaged groups. 

 

3. Continue to develop (or analyze and report on) longitudinal student data demonstrating the 

impact of the school program for students continually enrolled: i.e. year over year analysis of 

standardized tests (Scantron, School-wide writing assignments, CST scores). 

 

4. Continue to address high mobility rates and increase retention and graduation rates to help 

students achieve their post-secondary plans including attending four year institutions [sic] 

and/or pursuing vocations. 
 

The school notes the following progress on these areas: 
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1. The school needs to find a means by which they are easily able to access, 

manipulate, analyze and share with all key stakeholders the vast amount of 

currently tracked student level data which will better provide school-wide 

performance snapshots on an ongoing basis. 

 

Ocean Grove Charter School researched out different software programs that would 

provide a manageable format for all stakeholders to access, manipulate, and analyze 

student data.  The school selected the Multiple Measures database which allows ESs 

access to their student results from their iPads easily and quickly with ample detail as 

well as a place for the administrative team to analyze student results and access 

longitudinal data.  The Multiple Measures program was implemented in August, 2011 

allowing training time prior to the 2011-2012 school year.   

 

Multiple Measures Online Assessment Reporting System (MMARS) is a reporting 

solution, based entirely on the web, capable of generating reports for STAR, CELDT, 

CAHSEE, and some local assessments.  Multiple Measures dynamically produces the 

reports and allows the user to easily and quickly produce relevant student data through the 

use of the software’s extensive filters.  Intervention programs and curriculum can be 

added into the system to better monitor their effectiveness.   

 

As a result, the school has a wealth of data at its fingertips and has used this to identify 

differences in proficiency levels for incoming transfer students versus continuously 

enrolled students, to analyze program/intervention efficacy and to identify areas of 

concern such as math. ES staff  has taken advantage of this tool to further pinpoint 

student skill gaps, analyze curricula and report student progress to parents/guardians. 

 

The School should be commended for their rapid adoption and implementation of this 

data system. 

 

2. Continue to explore avenues that will increase student performance on standardized 

tests, especially in math and ELA, via intervention measures, evaluation of 

curricular choice, etc. particularly as they relate to the ethnic and economically 

disadvantaged groups. 

 

All student scoring Basic or below on their CSTs or who have not passed the CAHSEE 

are required to have an Academic Success Plan. Moving forward, the school plans to 

require all of their students to have an Academic Success Plan to help ensure that their 

high performing students maintain their high level of achievements. 
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Starting in the 2010-11 school year, Academic Success Plans were required to be entered 

into the school’s internal database providing Intervention Coordinators ability to  access, 

monitor and ensure that the students have the resources needed to implement their 

Academic Success Plan. 

In the same year, the school started implementing CAHSEE Bootcamps in areas where 

economically disadvantaged students could most easily attend.  Students who attended the 

one-on-one CAHSEE Bootcamps provided positive feedback and internal analysis of the 

program’s efficacy shows positive results. The charts below show number of students 

enrolled in program and percentage passing rate. 

 

Special Programs CAHSEE Math Pass/No Pass 

 Number 

Tested 

2010-2011 

Math Pass 

Number 

Tested 

2011-2012 

Math Pass 

All OGCS CAHSEE  104 76% 109 71% 

CAHSEE 

Bootcamps/Classes 

6 83% 13 77% 

 

Special Programs CAHSEE ELA Pass/No Pass 

 Number 

Tested 

2010-2011 ELA 

Pass 

Number 

Tested 

2011-2012 

ELA Pass 

All OGCS CAHSEE  95 85% 98 83% 

CAHSEE Bootcamps --- --- 13 92% 

 

Because transportation is an issue for many students, the school encourages students to take 

advantage of the many math tutor vendors  in the Ocean Grove area. It is important to note 

that OGCS does provide transportation for its economically disadvantaged students based 

on extreme need.  While the number of students actually receiving tutoring as shown on the 

“special programs” chart below is small, (the number of students receiving tutoring is 

higher because tutoring is also considered part of a student’s Academic Success Plan) both 

parents and students communicated to their teachers that they like working one-on-one with 

a private tutor and internal analysis suggest tutoring program to be highly effective. 

Special Programs CAHSEE Math Pass/No Pass 

 Number 

Tested 

2010-2011 

Math Pass 

Number 

Tested 

2011-2012 

Math Pass 

Tutoring --- --- 15 73% 
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Special Programs CAHSEE ELA Pass/No Pass 

 Number 

Tested 

2010-2011 ELA 

Pass 

Number 

Tested 

2011-2012 

ELA Pass 

Tutoring --- --- 3 100% 

The school has created a Google document whereby all teachers are able to find curriculum 

directly related to their student’s weakest performance strands as identified by their 

standardized test results.  This enables teachers to link up to resources and curriculum to 

directly address these strands.  To date, the school has had positive feedback regarding the 

Google Docs per the monthly teacher meetings. 

The school is working on various ways to best collect curriculum data for analysis.  While 

this analysis is in its nascent stages, the initial results provide an interesting window into 

potential correlations between proficiency as measured by CSTs and the various curriculum 

choices. Systems to obtain and monitor the input of curriculum data for ‘all students’, 

‘matched students’, and for ‘identified student subgroups’ will continue to be developed, 

which will improve the monitoring and analysis of curriculum data in comparison to 

student performance and student needs. 
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0%

69%
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The new ILP software being developed will further help identify curriculum to address 

specific needs of each student. 

Ongoing ES staff training including the sampling below supports development in this 

critical area: 

 API Grade Weight Percentages,  

 Overall school-wide weak strands for each core course CST, grades 9-11 for 2011 

and 2012,  

 Intervention curriculum for the Academic Success document by subject strands, 

 A blueprint breakdown of the standards for the CAHSEE Math, 

 Trainings on the California Teaching Standards (assess, identify needs, set goals, 

monitor progress, re-assign),  

 Core subject curriculum trainings that included standards review 

recommendations. 

 

It is believed that these trainings in total have added to the increase of our student’s 

 individual test scores as well the increases in our school growth goals 1, 2, 3 and 4.   

 

 

3. Continue to develop (or analyze and report on) longitudinal student data 

demonstrating the impact of the school program for students continually enrolled: 

i.e. year over year analysis of standardized tests (Scantron, School-wide writing 

assignments, CST scores)  

 

With the implementation of Multiple Measures, Ocean Grove Charter School has taken 

advantage of  the  many dynamic reports, using  individual student data, individual 

teacher data, school-wide longitudinal data, as well as matched student data.  The school 

uses these reports to train teachers and create and monitor effectiveness of interventions. 

  

With the ability to access CAHSEE specific reports, teachers are able to create a targeted 

approach for their most at-risk students who have failed to pass the CAHSEE.   This 

addition has not only helped the school with regard to increasing the overall CAHSEE 

scores, it has also been a catalyst to help increase graduation rates. 

 

By late spring of 2013, teachers will be able to access Scantron scores in Multiple 

Measures enabling them to follow continually enrolled students on both annual CST 

scores and ongoing Scantron based benchmarks assessment. This will further help 

teachers analyze student Scantron scores and their relationship to CST and CAHSEE 

performance.  

 

 

While the data shows that the School-wide Writing Assignment has been helpful in 

raising the lower 0-2.0 and middle 2.5-3.0 scores on the CAHSEE ELA essay, going 

forward the school will be discussing ways to improve and add new writing programs to 

further increase the overall writing scores of its students, with additional attention to 
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strategies designed to increase student performance in the highest scores of 3.5-4.0 on the 

CAHSEE ELA essay and on our School-wide Writing Assignment essay.         

 

4. Continue to address high mobility rates and increase retention and graduation rates to 

help students achieve their post-secondary plans including attending four year institutions 

[sic] and/or pursuing vocations. 

 

Ocean Grove Charter School creates opportunities to establish strong community ties 

between students, their families and the school. “Ocean Grove Charter School focuses on 

the student and family relationship, realizing that if the foundation of the community is 

not strong, the community will not flourish.” 

 

Group Educational Activities such as, California Standards Review classes, Contract 

Program classes, Park Days, Back to School events, academic competitions, graduation 

ceremonies etc, are some of the opportunities for participating in active learning 

communities outside their home. This school year OGCS is offering 15 such activities 

and have seen participation as high as 100 students and their parents are also able to 

request and assist their teachers in organizing smaller events that are tailored to their 

family and a smaller learning community; demonstrating the commitment to parental 

choice. 

 

The board members, students and staff felt that events such as the ones listed above; 

allow all stakeholders to feel like they are part of the school community. The school 

believes this will help with the retention rates, because when students feel a part of a 

group, they are less likely to transfer out of the school. 

 

Over the last few years, the school has responded to student needs by creating programs 

and expanding opportunities. Two examples of such since the last visit: 1) In 2011/12, 

Ocean Grove implemented CAHSEE Test Prep classes, one-day Bootcamps and 

Standards Review classes. 2) Recently in order to prepare students for the UC/CSU 

entrance requirements, Ocean Grove has provided wet labs for high school science 

classes. 

  

Ocean Grove Charter School Encourages and supports the participation in academic 

events outside of school.  A number of competitions have been won by students 

including: a National Handwriting Contest, the Santa Cruz County Spelling Bee three 

years running, the California State Spelling Bee for two years, first place in the Santa 

Cruz County Constitution Essay contest, etc. The school believes that these awards help 

students and families feel a sense of pride that Ocean Grove students are performing at 

the highest levels.   

 

Mobility rates: 

  

OGCS created a “Checklist for High School Transfer Student Enrollments” in 2011-12 

and brought in Intervention Coordinators, incoming freshman and At-Risk transfer 
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students have greater access to necessary curriculum and interventions immediately upon 

starting high school.  The Intervention Coordinators monitor the programs of these At-

Risk and transfer students to ensure they are getting the adequate tutors, online 

interventions or curriculum needed to improve their performance.  In addition, once a 

student becomes truant, the teacher and their advisor immediately have a meeting with 

the family to ensure that the necessary steps are in place to enable the student to get every 

possible resource available.  

 

High mobility rates remain a concern for OGCS as it does for many independent study 

schools. The school will continue to monitor and address this concern and suspects that as 

rapid growth begins to slow they will be able to focus more intensely on fostering 

individual relationships/connections that keep students engaged in the program. How 

much control the school itself has over mobility and what the optimum mobility rate is 

given external factors are questions the school intends to explore. 

 

Graduation Rates: 

 

2012 was the first year the school had a large enough enrollment to receive a graduation 

rate from the State. There are a few indications that graduation rates are improving.  

 2009-2010 

(class of 2008-

2009) 

2010-2011 

(class of 2009-

2010) 

2011-2012 

(class of 2010-

2011) 

Graduation Rate ** ** Cohort- 81.08 

Graduation Rate Criteria Met N/A N/A N/A 

 

Post-secondary Plans: 

 

Starting in 2010-11, the Guidance Counselor has been training both parents and teachers 

in the importance of a-g CSU/UC requirements. In addition, the Guidance Webpage was 

updated to include a myriad of resources to help prepare students for their future.  Since 

the last WASC visit, the school has built out all a-g approved courses necessary for 

students to meet the required prerequisite for UC/CSU admissions.  This has been a big 

incentive for the students to take more rigorous courses at the school, and data shows that 

the impact of this has been that more students are in fact taking a-g courses in general. 

 

http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
http://www.cde.ca.gov/ta/ac/ay/glossary12k.asp#gk34
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OGCS reports that one of the most significant developments has been the implementation 

and training in the school’s Bridges programs. Bridges is a 10 unit course where students 

are able to create a profile, take a large number of assessments and create their own plans 

for the future. In this database, students are able to research not only the careers selected, 

but also the education needed, followed by their ability to research specific school 

entrance requirements. The teachers that have implemented the Bridges Program with 

their students reported that it has been very beneficial for them. 

 

Growth Goal 1:  Increase our high school students’ proficiency in Algebra 1  

(School-wide Critical Areas for Follow-Up 1, 2, 3 and 4) 

 Ocean Grove Charter School’s 9th grade students have increased their Algebra 1 

proficiency by 13%. 

 Ocean Grove Charter School’s 10th grade has seen mixed results in Algebra 1 proficiency 

over the last three years. Although there has been some positive movement within the 

bands, the majority of students remain in the below basic range. Note that this is based on 

a small number of students testing in Algebra 1 at the tenth grade level. 

 Ocean Grove’s total high school population proficiency scores have increased by 7% for 

Algebra 1. 

 For students that have been enrolled for at least 2 consecutive years and scoring Far 

Below Basic in overall mathematics, the school has raised the performance levels of 36% 

in 2010, 50% in 2011, and 33% in 2012. 

 For students enrolled for at least 2 consecutive years and scoring Below Basic in overall 

mathematics, the school has been able to raise the performance levels of 33% in 2010, 

34% in 2011, and 34% in 2012. 
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 For students that have been enrolled at least 2 consecutive years and scoring Basic in 

overall mathematics, we have been able to raise the performance levels of 28% in 2010, 

18% in 2011, and 18% in 2012. 

 

Growth Goal 2:  Increase STAR English Language Arts proficiency  

(School-wide Critical Areas for Follow-Up 1, 2, 3 and 4) 

 

 In ELA, of 9th grade students who have been enrolled for at least 2 consecutive years 

18% moved into the advanced band from 2010 and 2012. 

 Of the students who scored Far Below Basic in ELA and have been enrolled for at least 2 

consecutive years, 67% increased performance levels in 2010, 33% increased their 

performance levels in 2010 and 43% increased their performance levels in 2012. 

 Of students who scored Below Basic in ELA and have been enrolled for at least 2 

consecutive years,  38% of students increased performance levels in 2010, 37% of 

students increased their performance levels in 2010 and 47% of the students increased 

their performance levels in 2012. 

 

Growth Goal 3:  Improve the number of students who pass English Language Arts and 

Mathematics CAHSEE in 10th grade. 

(School-wide Critical Areas for Follow-Up 1, 2, 3 and 4) 

 Ocean Grove Charter School’s 10th grade English Language Arts passing rate has 

increased by 2% since 2010 to reach 86% while nearly doubling the number of students 

tested.  

 Ocean Grove Charter School’s 10th grade Mathematics passing rate has increased by 8% 

since 2010 to reach 82% while nearly doubling the number of students tested over the 

same time period. 

 Ocean Grove Charter School’s average ELA scores are over the proficient level of 380 

and the average math scores are approaching that level. 

 Participation rate in our CAHSEE Bootcamps has been steadily increasing and student 

and teacher feedback has been positive. 

 Distribution of released test questions and targeted intervention packets for teachers has 

been beneficial to the Academic Success Plans of our students as seen in our test results. 

 

Growth Goal 4:  Increase the graduation rate  

(School-wide Critical Areas for Follow-Up 1, 2, 3 and 4) 

 OGCS has a 3 year track record of increasing their graduation rate since the 2009-10 

school year. In 2010-11 the school had a cohort target graduation rate of over 81% this 

percentage made them able to meet the state target goal.  The school has been able to 

establish a positive trend of increasing graduation rates. 

 OGCS has increased their total enrollment on a yearly basis since 2009. They have also 

increased the number of students that are transferring into their school throughout the 

school year. Although their mobility rates have continued to rise the school has been able 

to increase their graduation rate. 
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 OGCS uses an internal system/software to track their graduates, which in the previous 

years was not tracked in the Data Quest system because the school has less than 100 

graduates on an annual basis. OGCS has also set up professional development trainings in 

order to train and educate their staff in putting in the correct drop codes within their 

student information system. This is another area that has helped in increasing their 

graduation rates.  

 OGCS continues to monitor their 10
th

 grade students and each student has an intervention 

plan in place prior to taking the CAHSEE in the spring to highlight their areas of 

weakness so they are continuing to work on them throughout the school year. 

A. Recommendations: Priority and/or Additional Areas for Improvement: Identify and note any 

areas that need to be given priority for the school’s ongoing improvement. (This may also 

include critical areas for follow-up.) Identify new areas of concerns, if applicable. 

 Continue to focus on improving Math proficiency especially in the upper grades, per 

growth goal 1. 

 It is recommended that the school consider having all high school students falling 

in the Basic, Below Basic and Far Below Basic strands be required to attend math 

interventions workshops 

 Continue vigilant monitoring of the implementation of Common Core and adoption of 

aligned curriculum 

 Continue to monitor the mobility rate and explore interventions within school control that 

positively reduce such and lead to higher graduation rates, per growth goal 4 

 Even prior to the last WASC visit, OGCS collects a significant amount of student –

related data and as evidenced in this report, have made considerable strides in capitalizing 

on this strong foundation to analyze programs and share results over a wide network of 

students, parents, teachers and coordinators. In launching an internal study on correlation 

between curricula and proficiency rates, and developing the ILP program, the school may 

very well serve as a model for other similar schools. We recommend that this level of 

sophisticated analysis continue to be refined for all relevant school based data so the 

school can continue to progress rapidly towards its mission of proficiency for all students 

and model the path for other Independent Charter Schools. In addition, we look forward 

to the clear and concise description of the program strengths, concerns and areas for 

improvement that this level of data analysis will enable. 

Commendations Related to Progress: Note and report on significant progress the school 

has made in responding to the critical areas for follow-up and in carrying out the related 

action plan. 

Commendations 
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The school has developed a data rich culture through the implementation of a robust data analysis 

tool. The staff has taken advantage this and is using their access to more sophisticated data to 

refine instruction, evaluate progress and report to parents on an ongoing basis.  

OGCS has experienced significant growth and has shown agility in proactively meeting shifting 

demographic demands as demonstrated by the on-boarding of new programs and staff, most 

notably in EL instruction delivery and recent hiring of intervention coordinators. During 

demonstrations for the visiting committee it was apparent that the new staff is well trained in the 

school’s vision and purpose and in providing a gateway for all students to easily access the 

necessary programs and resources. 

The school has identified and is proactively addressing critical areas of concerns as demonstrated 

by ongoing data-driven creation of specific interventions. OGCS has increased their graduation 

rate at the same time that the school’s enrollment rate has increased. This is to be commended as 

many of the students transfer in deficient in units and not scoring as well as the students who 

have been continuously enrolled. 

The school has actively addressed all the critical areas for follow up since the last WASC visit. 

OGCS has a wealth of data at its fingertips and has obviously begun to use it to analyze program 

impact, identify areas of concern, create interventions and monitor student progress. It serves a 

wide range of students within the independent study model, from those who are severely credit 

deficient and in need of intensive remediation to those who participate in and win state Spelling 

Bees. Meeting the needs of these students can take a wide range of skills, curricula, resources etc 

and OGCS has made considerable efforts to bring them to bear. Math proficiency remains a 

particular area of concern that the school is aware of and taking steps towards addressing. 

 


